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(NEWS & NOTES)

PART - |

I. GENERATION / RELIEF PARTICULARS:

The Generation / Relief particulars for the month of November 2011 were as follows:

Sl.No. Particulars in Million Units
[ TNEB GENERATION (Gross)
Hydro 538.806
Thermal 1529.334
Gas 178.283
Wind & Solar 0.390
TNEB TOTAL 2246.813
Il NET PURCHASES FROM CGS 1587.404
Il PURCHASES
IPP 423.857
Windmill Private 176.097
CPP, Cogeneration & Bio-Mass (Provisional) 130.500
Solar (Pvt.) 0613
Through Traders (Nett Purchase) 795.350
TOTAL PURCHASES 1526.417
IV TOTAL (Gross generation + Net import + Purchases) 5360.634
V' Load shedding 679.465
Approx. Pr. cut relief 192
VI Less energy used for Kadamparai pump 47 565
Less Aux. consumption for Hydro, Thermal & Gas 146.124
VIl AVERAGE PER DAY REQUIREMENT 208
VIl DETAILS OF NET PURCHASES FROM CGS & OTHERS REGIONS:
Meyveli TS-| 190.546
Neyveli TS-I Expansion 79.870
Neyveli TS-Il Stage-1 63.389
Neyveli TS-1l Stage-2 160.226
MAPS APS 142.412
Kaiga APS 89.394
NTPC (Stage 1 & 2) 324.562
NTPC (Stage 3) 91.449
Eastern region 0.000
Talcher Stage-II 300.776
Simhadri Stage-Il (Unit 1) 68.101
NTPC - Kayamkulam (TNEB share) 0.000
Unscheduled Interchange 75.298
Intra State ABT UI 1.382
TOTAL NET PURCHASES 1587.404
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I DETAILS OF PURCHASES FROM IPPs
GMR 89.921
SPCL 27.471
MPCL 27.442
PPN 121.059
ST-CMS 54 648
Lanco Tanjore Power Company Lid. (ABAN) 73.722
Pionner (Penna) 29 596
TOTAL 423.857

X DETAILS OF OTHER PURCHASES

Through Traders 795.350
CPPs £0.500
Co-generation 50.000
Bio-Mass 20.000
Wind Mill (Pvt.) 176.097
Solar (Pvt.) 0.613
TOTAL 1102.560

x| SWAP POWER RETURN / BANKING BY TNEB 0.000

X Maximum Grid demand met in MW/Date 9,264 15.11.2011.
Maximurm consumption reached in M.U./Date 204.9 15.11.2011.

Xll. STORAGE POSITION:

The Storage equivalent in M.U.as on 01.12.2011 is compared with that of the storage

equivalent as on the same day last year as below (Figs. in MU):-

:1:;. Naie of the Gtonp thtsn?;‘;titt?:is At?'n: ;::tgf Difference
year previous year

¥z Milgiris 1147.82 721.49 426.335

2. P.AP. 243.36 239.34 4.025

3 Periyar 125.44 99.91 25537

4. Papanasam & Servalar 45.47 20.57 24.901

5. Suruliyar 34.41 36.38 (-) 1.967

6. kodayar 96.12 192.43 {-) 96.306

T Total Excluding Mettur 1692.62 1310.10 382.525

8. For Mettur 150.91 203.85 (-) 5294

Superintending Engineer/LD & GO.
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PERFORMANCE OF THERMAL STATIONS:
TUTICORIN (5 x 210 MW):

The details of generation at Tuticorin T.P.S. during November 2011 were as follows:

Unit Availability Factor (%) Generation in MU Plant Load Factor (%)
I (210 MW) 99.8 142.89 945
Il (210 MW) 854 115.10 76.1
i (210 MW) 59.8 64.38 42 6
IV | (210 MW) 97.7 145.76 96.4
|V | (210 MW) 57.4 84.60 56.0
| | sTATION 80.02 552.73 T

METTUR (4 x 210 MW):
The details of generation at Mettur T.P.S. during November 2011 were as follows:

Unit Availability Factor (%) Generation in MU Plant Load Factor (%) |
| (270 MW 96.10 138.763 91.77
1] (210 MW) 90.77 130.016 85.99
R (210 MW) 95.69 137.594 91.00
I | (210 MW) 94.45 132.740 87.79
| STATION 94.25 539.113 89.14

NORTH CHENNAI (3 x 210 MW):
The details of generation at North Chennai T.P.S. during November 2014 were as follows:

Unit Availability Factor (%) Generation in MU Plant Load Factor (%)
I (210 MW) 100.00 146 535 96,9
| (210 MW) 60.03 88.24 58.36
| (210 Mw) 100.00 149.775 93.06
STATION 86.68 384.550 84.78

iv) ENNORE (2 x 60 MW + 3 x 110 MW) :
The details of generation at Ennore T.P.S. during November 2011 were are follows :-

Unit Availability Factor (%) Generation in MU Plant Load Factor (%)
I | (B0 MW) 89.20 22.870 52 94
Il (60 MW) 81.20 20.357 4712
[ (110 MW) 0.00 0.000 0.00
vV | (110 MW) 0.00 0.000 0.00
Vo (110 MW) 27.40 9.714 12.27
STATION 29.40 52.94 16.34
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IV. GENERAL :

S.No| Details T.T.P.S. M.T.P.S. | N.CTPS. | ETPS.
1. | Specific Coal Consumption (Kg.fug.) 0.692 0.794 0.731 1.231
2. | Specific Qil consumption (ml/ug) 4.8 1.639 1.12 23.9

3. | Auxiliary consumption (%) 8.14 8.55 8.42 18.10

Superintending Engineer/Betterment Thermal.

V. COAL PARTICULARS FOR NOVEMBER 2011:

S.No. Particulars TTPS. | MTPS. [ NCTPS. | ETPS.
{in lakh tonnes)

1. | Coal to be supplied (*) (Ind. coal) 412 3.29 247 1.38

2. | Coal Receipt (Ind. coal) 2.45 4.54 2.94 0.79
(Imp coal) 1.53 -- -- --

3. | Coal consumption (Ind. coal) 2.30 4.25 2.81 0.65
(Imp coal) 1.53 0.03 -- --

4. |Coal stock as on {Ind. coal) 0.51 0.65 0.32 0.26
30.11.2011 {Imp coal) 0.48 - -- -

(*) As per Fuel Supply Agreement signed by TANGEDCO with MCL & ECL.
Note: Ind coal - Indigenous coal , imp coal - Imported coal

Director/Coal.
* %k %
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[GENERAL ADMN. & SERVICES]
PART -1l
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Electricity - Enforcement - Ratification of the order of the Board vide item No.22 of
14" Board meeting held on 25.06.2011 - Formation of 80 Special Squads comprising
of Ex-Servicemen - Contract period enhanced by one year against the period of 4
months - Orders - Issued.

(Administrative Branch)

(Per.) FB TANGEDCO Proceedings No.18 Dated the 3 November, 2011.
Iypasi 17, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read:

Ref: 1) (Per.) FB TANGEDCO Proceedings No.7, dated 6.7.2011.
2) Extract from the minutes of the 18" meeting of the
TANGEDCO held on 18.10.2011.

Proceedings:

In the Board Proceedings No.7 (Adm.Branch), dated 06.07.2011, approval
was accorded for engagement of 80 squads, each comprising 5 Ex-Servicemen to
inspect the Service Connections and detect the theft of energy which involves an
expenditure of Rs.88,15,788/- per month, for a period of 4 months from the date of
engagement of those teams. After 4 months , based on their performance, further
continuance shall be considered.

www.taneef.org
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M/s.TEXCO has requested to enhance the contract period by one (1) year as 4
months being too short period.

The TANGEDCO after careful consideration ratified the order of the Board for
having engaged the Ex-Servicemen deployed by M/s. TEXCO for a period of one year
as against the period of 4 months, approved by the Board vide item No.22 of
14™ Board meeting held on 25.06.2011.

Also the TANGEDCO directs that the performance of the Special Squads of Ex-
Servicemen should be reviewed critically and the target should be a minimum ten
times of their expenditure. Performance report of the Squads should be placed
before the Board on monthly basis.

Initially 25 number of squads comprising of Ex-Servicemen to be deployed by
TEXCO shall be engaged to detect theft of energy in 25 Electricity Distribution circles.
The list of 25 EDC's are enclosed.

(By Order of the TANGEDCO)

Encl: As above. S. Sved Liyakath,
Chief Engineer/Personnel.

ANNEXURE

25 Number of squads comprising of Ex-Servicemen to be deployed by TEXCO to
detect theft of energy in 25 Electricity Distribution Circles.

Sl.No. Name of the EDC _ MNo. of
Squads
1) Chennai EDC/Morth 1

2) | Chennai EDC/South

3) Chennai EDC/Centra!

4} Chennai EDC/West

5) Coimbatore EDC/Metro

6) | Coimbatore EDC/South

7) Madurai EDC

8) Madurai EDC/Metro

9) | Trichy EDC/Metro

10) | Tirunelveli EDC

11) | Dharmapuri EDC (Krishnagiri & Hosur)
12) | Vellore EDC

13) | Erode EDC

14) | Tuticorin EDC

15) | Kanchipuram EDC (Thiruvallur)
16) | Karur EDC

17) | Dindigul EDC

18) | Nagapattinam EDC

19} | Cuddalore EDC

20) |Udumalpet EDC

ol Il Il I M RO S W W ) SO [Ty SSVRY (PR S ey PR U
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Sl.No. Name of the EDC No. of
Squads
21) | Namakkal EDC 1
22) | Tiruppur EDC 1
23) | Gobi EDC 1
24) | Chengalpattu EDC 1
25) | Salem EDC 1
Total 25
// True Copy //
* * *

Memo. (Per.) No.82400/A23/A232/2011-1, (BOSB) dated 5.11.2011.

Sub: Establishment - TANGEDCO - Attending meetings at Various
Government Offices - Certain instructions - Communicated.

Ref: From the Chairman-cum-Managing Director/TANGEDCO
Note No.CMD/PS/No.3/2011, dated:5.11.2011.

It is hereby ordered that whenever meetings are conducted by Government
and other government Departments inviting Chairman-cum-Managing Director or
any other higher leve! Officers from our organization, the Head of Departments should
ensure from the concerned offices whether the participation of Chairman-cum-

Managing Director is necessary (or) could be attended by any other senior level
Officers.

2. If the participation of Chairman-cum-Managing Director is absolutely
necessary, then the required notes for such meetings shall be submitted to the
Chairman-cum-Managing Director atleast a few days in advance, so as to enable the
Chairman-cum-Managing Director to have a detailed discussion with the Head of
Departments concerned, if required. If the meetings are attended by any of the
senior level officers, an appraisal note on the proceedings of such meetings shall be
submitted to Chairman-cum-Managing Director immediately.

3. All the Head of Departments concerned are directed to adhere to the above
instructions strictly in future.

(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,
Secretary {Addl. Charge).

www.taneef.org
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Memo.no.83270/A10/A102/2011-1, (BOSB) dt.9.11.2011.

Sub: TANGEDCO - Board Level Tender Committee Meeting
Convening of - Reg.

All the Officers in TANGEDCO, TANTRANSCO and TNEB Ltd. are informed that
Board Level Tender Committee Meeting will be convened on every Monday at 3.00
P.M. In case Monday happens to be a Public Holiday (or) the Chairman-cum-Managing

Director is not in Headquarters, the meeting shall automatically stand postponed to
the next working day.

(By Order of the Chairman-cum-Managing Director)

K. Sundaravadhanam,

Company Secretary (Addl. Charge).
* Xk %k

Electricity - Enforcement - Ex-servicemen team, engaged for detecting theft of energy
- Perform duties by making use of public transportation - Approval of.

(Secretariat Branch)

(Routine) TANGEDCO (Ch.) Proceedings No.66, Dated the 10t November, 2011.
Iypasi 24, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Chairman-cum-Managing Director Note order dt.7.11.2011.

Proceedings:

The TANGEDCO after careful examination, hereby approves the proposal of IG
Vigilance cell TANGEDCO to permit the Ex-servicemen teams engaged for detection
of theft of energy, to travel by bus in the absence of departmental vehicle and reimburse
the actual expenses. In this regard the actual expenses may be limited to the fares
of Government Transport Department eligible to Grade III employees of TANGEDCO.

(By Order of the Chairman)

Seema Agrawal,
IGP/Vigilance/TANGEDCO.

L

Memo.(Per.) No.24329/A18/A182/2011-3, (BOSB) dt.10.11.2011.

Sub: Leave Travel Concession - Availing of new Package Tours
offered by the Tamil Nadu Tourism Development
Corporation Limited - Orders - Issued.

Ref: 1) (Per.) B.P. (Ch.) No.195 (SB) dated 30.10.1992.
2) Memo. (Per.) No.28104/A18/A182/2001-1, (SB)
dt.3.4.2001.
3) (Per.) B.P. (FB) No.23 (SB) dt.15.7.2010.
4) From the Tamil Nadu Tourism Development Corporation
Ltd., Letter No.5877/SWA4/2010, dt.18.2.2011.
5) Government Lr.N0.49782/All/2011, Finance (Allowance)
Department, dt.29.9.2011.
In the B.P. first cited, orders have been issued permitting the employees of
TANGEDCO (erstwhile Tamil Nadu Electricity Board) to perform the “Leave Travel
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Concession Package Tours” organized by the Tamil Nadu Tourism Development
Corporation Limited which covers many historical and tourist places in Tamil Nadu, by
aveiling the Leave Travel Concession, subject to the usual terms and conditions.

2. Consequent on the increase in the travel distance that can be covered by
the Government employees by performing journey outside the state of Tamil Nadu
by availing Leave Travel Concession from 400 Kms to 800 Kms as ordered in
G.0.Ms.No.237, Finance (Pay Cell) Department, dated 01.06.2009, the Tamil Nadu
Tourism Development Corporation Limited has introduced new Package Tours covering
the areas outside the state of Tamil Nadu. The said Corporation has requested the
TANGEDCO to accept the new Package Tours and to permit the employees for availing
the same.

3. After careful examination and also with the concurrence of the Government/
Finance (Allowances) Department vide Government fetter fifth cited, it has been decided
to introduce the new Package Tours offered by the Tamil Nadu Tourism Development
Corporation Limited in TANGEDCO which cover the areas outside the state of Tamil
Madu.

4. Accordingly, it is hereby ordered that the employees of TANGEDCO, be
permitted to perform any one of the following Four Package Tours conducted by the
Tamil Nadu Tourism Development Corporation in addition to the existing Four Package
Tours as ordered in the B.P. second read above, under the Leave Travel Concession:
¢

Name of Tour No. of Tariff
Days in Rs.

Tour No.5 {Chennai~Eangaiore—Mysore—Outy— 5 3,200
Coimbatore-Chennai)
Tour No.6 (Chennai-Coimbatore-Guruvayur-Cochin- 5 3,550
Munnar-Madurai-Chennai)
Tour No.7 {Chennai-Eangaluru-Tungabadra Dam-Hospet- 5 3,400
Eerur—Haleibed-Hassan—Bengaluru—
Sripuram Golden Temple-Chennai)
Tour No.8 (Chennai-Ahobilam-Nandyal-Mahanandi- 5 3,400
Srisailam~Manthraiaya—Puttaparthi—Chennai}

5. Further, it is hereby ordered that until further orders, as and when the Tamil
Nadu Tourism Development Corporation Limited revises the rates for the above
Package Tours, the instructions already issued in the Memo. second cited shall be
followed, subject to the usual terms and conditions.

(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,
Secretary (Addl. Charge).
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Holidays - TANGEDCO - Holidays for employees of the TANGEDCO, TANTRANSCO
and TNEB Limited for Calendar year 2012 - Orders - Issued.

(Secretariat Branch)

(Per.) CMD TANGEDCO Proceedings No.234, Dated the 17*" November, 2011.
Karthigai 1, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Proceedings:

The TANGEDCO directs that the employees of the TANGEDCO, TANTRANSCO
and TNEB Limited, on time scale of pay, be granted holidays during the year 2012 as
detailed in the Annexure.

2. The number of holidays allowed will not be a precedent for future years. If
any one of the occasions mentioned in the Annexure, for which a holiday is declared
happens to fall on normal holiday like Sunday in the future year, no substitute holiday
on that account will be allowed. Besides, the TANGEDCO and TANTRANSCO shall also
follow any other order that may be issued by the Government of Tamil Nadu, declaring
holidays on special occasions and compensatory working days in lieu thereof, during
the year 2012.

3. The monthly rated employees of the Board may also have holidays on
Sundays or any other day in the week in lieu of Sundays.

4. The TANGEDCO also directs that the employees of the TANGEDCO,
TANTRANSCO and TNEB Limited, in a particular office or other unit, who have been
allowed a holiday on Second Saturday of each month during the previous years, may
be granted a holiday on the Second Saturday of each month during the year 2012
also, if they continue to work in the same office or unit in the year 2012.

5. The TANGEDCO further directs that in addition to the holidays mentioned in
the Annexure, New Year's day on 01.01.2012, Pongal on 15.01.2012, Meelad-un-
Nabi on 05.02.2012 and Muharram on 25.11.2012 which fall on Sundays shall be the
holidays for the shift operation staff for whom those days are not holidays.

(By Order of the Chairman-cum-Managing Director)

Encl: Annexure. A. Arunagiri,
Secretary (Addl. Charge).
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ANNEXURE
LIST OF HOLIDAYS FOR THE YEAR 2012 DECLARED BY THE
GOVERNMENT OF TAMIL NADU TO THEIR EMPLOYEES

SL.NO. FESTIVAL DATE DAY
1. NEW YEAR'S DAY 01.01.2012 | SUNDAY
o PONGAL 15.01.2012 | SUNDAY
3. THIRUVALLUVAR DAY 16.01.2012 | MONDAY
4, UZHAVAR THIRUNAL 17.01.2012 | TUESDAY
5. REPUBLIC DAY 26.01.2012 | THURSDAY
6. MEELAD-UN-NABI 05.02.2012 | SUNDAY
# TELUGU NEW YEAR'S DAY 23.03.2012 | FRIDAY
8. MAHAVEER JAYANTHI 05.04.2012 | THURSDAY
i 9, GOOD FRIDAY 06.04.2012 | FRIDAY
| 10. | TAMIL NEW YEAR'S DAY 13.04.2012 | FRIDAY
| 11. | DR. B.R. AMBEDKAR BIRTHDAY 14.04.2012 | SATURDAY
; 12. MAY DAY 01.05.2012 | TUESDAY
| 13. | INDEPENDENCE DAY 15.08.2012 | WEDNESDAY
14. | RAMZAN 20.08.2012 | MONDAY
15. | KRISHNA JAYANTHI 08.09.2012 | SATURDAY
| 16. | VINAYAKA CHATHURTHI 19.09.2012 | WEDNESDAY
| 17. | GANDHI JAYANTHI 02.10.2012 | TUESDAY
18. | AYUTHA POOJA 23.10.2012 | TUESDAY
19. | vIJAYA DASAMI 24.10.2012 | WEDNESDAY
20. | BAKRID 27.10.2012 | SATURDAY
21. | DEEPAVALI 13.11.2012 | TUESDAY
22. | MUHARRAM 25.11.2012 | SUNDAY
23. | CHRISTMAS 25.12.2012 | TUESDAY

/I True Copy //

®k ¥ %k
Memo.(Per.) No.85465/A23/A232/2011-1, (BOSB) dt.18.11.2011.

Sub: Improvements in Security and Traffic/Parking within
TANGEDCO Headguarters Complex - Instructions - Issued.

Ref: i) (Per) B.P. (Ch.) No.75 (SB) dated 20.04.1991.
i) Cir. Memo. (Per.) No.41770/0&M Cell-1(3)/99-2, (SB)
dated 26.06.1999,
ii) Memo.No.17496/A23/A232/2000-1, dt. 07.03.2000.
iv) Memo.No.27947/A23/A232/2000-1, dt.15.04.2000.
v) Memo.No.126003/A23/A232/2001-1, dt.18.12.2001.

In the references cited, orders have been issued to tighten security and to
ensure strict control over unauthorized entry in the TNEB Complex.

2. Though, there are such instructions issued long back and in force, Of late,
the following is noticed/observed:-
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a) Persons are entering inside the Headguarters Complex freely for various
reasons and wandering/roaming unnecessarily and thereby affecting the
routine functioning of office.

b) Wehicles are parked haphazardly hampering free movement within the
complex.

c) Unnecessary littering inside the complex by throwing used tea cups and
other waste materials and thereby giving a shabby look to the office
premises.

3. In order to improve Security, House Keeping and Traffic arrangement with
parking arrangements, the following arrangements are being made:-

1) To Improve Security

a) All Officers/Employees/Staff are requested to bring their Identity Cards and
to show on demand by Security Personnel.

b} VIPs and Officers at level of Superintending Engineers and above rank are
alone allowed to use VIP Lift located on Eastern Side of NPKRR Maaligai in
normal course. Visitors can be screened and allowed selectively.

c) All are requested to make use of canteen facilities for food items at First
Floor of canteen building and only tea, coffee and snacks at Kiosk.

I11) House Keepin

a) All debris, dust, waste material etc., should not be thrown here and there
and it must be disposed off at earmarked locations/dustbins.

III) Traffic Management and Parking Arrangements

The following spaces/places are earmarked for parking of different types of
vehicles and all are requested to adhere the above arrangements:-

A) Department Owned Vehicles - Four Wheelers

a} Car shed located in front of VIP Portico.

b) Car shed located on Northern Side of Call Centre.

¢) Car shed located on rear side of 5A Block (ie.) Regional Chief Engineers
Office.

d) Space available on Northern Side and Southern Side of Eastern Side Lawn.

B) Department Hired Vehicles - Four Wheelers

Newly created parking lot in two rows in the old demolished Superintending
Engineer/North Office Shed (ie.) rear side of union offices.

C) Employees Own Vehicles - Four Wheelers

a) Space in between Western Side Lawn and L.D. Centre,
b) Space in between Western Side Lawn and Dispensary Building.

D) Visitors Vehicles - Four Wheelers
Space on Northern Side of Western Side Lawn.
E) Two Wheelers Parking

a) Existing two wheelers shed located in between canteen building and library.
b) Western side of Western side lawn.
c) Morthern side of NPKRR Maaligai and Compound Wall.
B.B.2 - Nov. 2011
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d) Space available in between the road located on Northern side of Kiosk and
Compound Wall.

4. All Officers/Staff/Employees are reguested to extend their co-operation for
implementing the above arrangements and the existing orders in force in the interest
of Safety, Security and Convenience to all occupants/users of the Headquarters
Complex.

>. This order shall be implemented with effect from 21.11.2011 onwards.

6. All senior level officers of various wings are requested to circulate this among
all lower level officers/staff/employees for adherence. Any violation of the instructions
will be viewed seriously.

(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,

Secretary (Addl. Charge).
x Xk X

Memo.(Per.) No.85799/A23/A232/2011-1, (BOSB) dt.19.11.2011.

Sub: Establishment - TANGEDCO - Redressal of grievances of
employees/visitors with Chairman-cum-Managing Director/
TANGEDCO - Instructions - Issued.

Ref: i) Memo. (Per.) No.65540/A23/A232/2010-1, dt.20.8.2010.
i) From Chairman-cum-Managing Director/TANGEDCO Note
No.CH/TNEB/No.15/2011, dt.18.11.2011.

Of late, it is observed that the employees and pensioners of TANGEDCO and
visitors are meeting the Chairman-cum-Managing Director/TANGEDCO frequently
relating to various issues. Hence, in partial modification of orders already issued in
the reference first cited, the following instructions are issued:-

(i) For better time management of Chairman-cum-Managing Director/
TANGEDCO and also of Senior Officers, it has been decided that all employees of
TANGEDCO from in and outside Chennai are directed to meet the Chairman-cum-
Managing Director/TANGEDCO between 10.00 A.M. to 10.30 A.M. every working
day in normal course. If this is not possible for some official reasons, they can wait
for some time or can be directed to meet other Senior Officers.

(i) For other visitors, regarding the issue relating to functioning of the
organization of TANGEDCO, important pending issues in TANGEDCO, Customers or
Suppliers of TANGEDCO are directed to meet Chairman-cum-Managing Director/
TANGEDCO from 05.00 P.M. to 05.30 P.M. every working day.

(iii) Hence, all the Directors, Head of Departments, Chief Engineers, Superintending
Engineers are hereby directed to give wide publicity of the above instructions among
the staff/femployees of TANGEDCO for strict compliance. The Chief Public Relations
Officer is hereby directed to ensure the compliance of orders in paragraph (ii) above
in co-ordination with the personal staff of Chairman-cum-Managing Director/
TANGEDCO.

2. These instruction should be scrupulously followed with immediate effect.
(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,
Secretary (Addl. Charge).
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Circular Memo. No.39336/C4/C42/2009-10, (Legal Cell) dt.21.11.2011.

Sub: TANGEDCO - Legal Cell - Computerisation of cases pending
before various Courts/Fora - Entering data in the software
“Legal Cases Monitoring System” and updating -
Compliance - Ordered.

Ref: 1) Chairman’s Circular Memo. No.39336/C4/C42/09-1,
dt.04.05.2010.

2) From the Director/Distribution D.0O.Lr.N0.39336/C4/
C42/2009-5, dt.29.12.2010 and reminders dated
11,02.2011, 23.04.2011, 12.07.2011 and 27.10.2011.

3) CMD MNote Order No.CH/TNEB/No.17/2011,
dt.18.11.2011.

In order to have a consolidated data base of all Court cases, the software
“Legal Cases Monitoring System” has been developed and deployed and user I.D. has
been created and intimated to every office to enable them to enter the data then and
there.

2. Itis noted that there are several Court cases pending in various Courts such
as Supreme Court of India, High Courts, Appellate Tribunal for Electricity, Central
Electricity Regulatory Commission, Tamil Nadu Electricity Regulatory Commission,
District Courts, Civil Courts and other legal fora which includes important, sensitive,
huge stake involved and policy related cases.

3. It is further noted that despite a lapse of more than one year since
deployment of the said software and issue of reminders to make entries and to
update the same then and there, it has not taken a shape so as to view a complete
and full picture of the Court cases pending in various Courts.

4. Therefore, the Head of the Departments like the Chief Engineers, Chief Financial
Controllers, Chief Internal Audit Officer and Secretary, Superintending Engineers are
directed to ensure that all the offices under their control shall complete and update
the data entry work at once without any further loss of time so as to view the
information relating to all Court cases.

5. Thereafter, all the officers are directed to update each and every improvement
including the date of hearing/next hearing of the case, outcome of the case, etc. then
and there. In important cases having large revenue or other implications involved, a
report on the every development of the case should be sent to the Head Office
concerned (ie., PPP, Planning, Commercial, NCES, Materials Management, Transmission,
Operation, Power Purchase Wings, Accounts Branch, Administrative Branch, Secretariat
Branch, as the case may be) on that day itself so as to enable such Headquarters
office to put up the same to the Chairman-cum-Managing Director.

6. This shall be treated as most immediate. Prompt action then and there is
expected.

(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,
Legal Adviser.
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Establishment - TANGEDCO - Change of establishment control of Chief Engineer/
Superintending Engineer/R-APDRP to General Manager/Human Resource Development
and Superintending Engineer/Power Purchase, Director/Power Purchase to Chief
Engineer/Commercial - Orders - Issued.

(Secretariat Branch)
(Per.) CMD TANGEDCO Proceedings No.240, Dated the 22" November, 2011,
Karthigai 6, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read:

i) (Per.) B.P. (FB) No.24, (SB) dated 15.07.2010.

i) Memo. (Per) No.87470/A22/A222/11-12, dt.28.5.2011.

iiiy From the Chief Engineer/Planning and Resource Centre,
Chennai U.O.Note No0.2971/1020/CE/Plg/APO/U.I1/Q10/
Q101/2011-1, dt.10.06.2011.

Proceedings:

In the reference first read above, among other things orders have been issued
to the effect that the General Manager/Human Resource Development/Chennai hitherto
under the control of Chief Engineer/Planning and Resource Centre, Chennai be brought
under the control of Chief Engineer/R-APDRP/Chennai.

2. In the reference second read above, orders have been issued placing the
control of Director/Power Purchase and Superintending Engineer/Power Purchase under
the control of Chief Engineer/Commercial hitherto under the control of Director/
Operation and Chief Engineer/Planning and Resource Centre, Chennai respectively.

3. In the reference third read above, the Chief Engineer/Planning and Resource
Centre/Chennai has suggested to attach the establishment works of Chief Engineer/
Superintending Engineer/R-APDRP to General Manager/Human Resource Development
and Director/Power Purchase and Superintending Engineer/Power Purchase to Chief
Engineer/Commercial for the smooth functioning of the offices. The matter has been
examined and has been approved by the Chairman-cum-Managing Director/
TANGEDCO.

4. Accordingly, it is hereby ordered that establishment control of Chief Engineer/
Superintending Engineer/R-APDRP hitherto under the control of Chief Engineer/Planning
and Resource Centre shall be attached to General Manager/Human Resource
Development and Director/Power Purchase and Superintending Engineer/Power
Purchase hitherto under the control of Director/Operation and Chief Engineer/Planning
and Resource Centre, Chennai shall be attached to Chief Engineer/Commercial, Chennai
with immediate effect.

(By Order of the Chairman-cum-Managing Director)
A. Arunagiri,
Secretary (Addl. Charge).
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Establishment - RWE - Thiru.N.Natarajan, Line Inspector (Retired) Dharmapuri
Electricity Distribution Circle - Regularisation of Services beyond the date of
Superannuation - Due to production of false age certificate - Orders - Issued.

(Administrative Branch)

(Per.) FB TANGEDCO Proceedings No.20 Dated the 24" November, 2011.
Karthigai 8, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read:

1) SE/Dharmapuri EDC Lr.N0o.00503/5/Adm.3/A2/
F.Matarajan/2010, dt.29.3.2010.

2) SE/Dharmapuri EDC Lr.N0.1356/1006/Adm.3/A2/
F.Natarajan/2010, dt.18.11.2010.

3) Item No.19 of the Minutes of the 19" Meeting of
TANGEDCO held on 15.11.2011.

Proceedings:

Thiru. N. Natarajan, has joined in Board’s Service at Dharmapuri Electricity
Distribution Circle on 01.05.1974 F.N. as Helper. The Medical Certificate produced by
him at the time of joining reveals that, his age was 27 years as on 10.09.1974. The
Date of Birth of the individuals has therefore been noted as 01.07.1947.

2. In the meantime, his son, made a complaint vide his letter dated 09.09.2000
stating that the original name or Thiru. N. Natarajan is ‘Perumal’ and he had studied
upto 4th std. and born on 05.01.1938.

3. Enquiry was conducted by the Executive Engineer/O&M/Palacode that the
allegation made against the individual was true and further investigations disclosed
that the Educational Certificate was lost and however his date of birth was declared
as 05.01.1938 as per the School Certificate. D.P. was initiated against the individual
as per clause 30 (XXVII) of TNEB standing orders for non-clerical workmen, since it
had been proved that, Thiru. N. Natarajan had given false information at the time of
joining into Board’s Service.

4. The Superintending Engineer/Dharmapuri Electricity Distribution Circle relieved
Thiru. N. Natarajan, Line Inspector on 18.10.2001 by issuing show case notice to the
above individual informing that, as per Scheol records, his date of birth is 05.01.1938,
his date of superannuation falls on 31.01.1996 D.P. had also been initiated and a
punishment of postponement of next increment for 3 years with cumulative effect
was also awarded to the individual.

5. In the light of the Supreme Court Judgement in the case of Kailash Singh Vs.
- State of Bihar (2005) (13) SCC 576 heid recovery sought to be made from the
Salary of the employee on the ground of alleged overstay in service on the basis of
age assessed or considered despite the fact that the employee has worked during
the period or alleged over stay could not be made. Hence, the pay and allowances
already paid to the employee during the period beyond the date of his Superannuation
(i.e.) from 01.02.1996 to 18.10.2001, need not be recovered. However the period
rendered beyond the Superannuation may be treated as re-employment by the Board.

6. After careful consideration the Board is hereby ordered that,

(i) The Date of Birth of Thiru. N. Natarajan, Line Inspector, Dharmapuri Electricity
Distribution Circle be treated as 05.01.1938 and his date of retirement on
superannuation be treated as 31.01.1996 A.N.
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(if) The Service rendered by Thiru. N. Natarajan, Line Inspector beyond the
actual date of retirement of superannuation (i.e.) from 01.02.1996 to
18.10.2001 be treated as re-employment as per the provision under TNEB
Service Regulation in relaxation of the provision, providing for re-employment
for the maximum period of one year only.

(i) An amount equivalent to the postponement of next increment of
Thiru. N. Natarajan, Line Inspector for a period of three years with cumulative
effect should also be recovered from his gratuity as per Superintending
Engineer/Dharmapuri Electricity Distribution Circle, Memo. dated 02.12.2005.

(By Order of the Board)

5. Syed Liyakath,

Chief Engineer/Personnel.
¥ K %

Letter No.62007/A10/A101/2011-4, (BOSB) dt.24.11.2011.

Sub: Establishment - TANGEDCO - Thiru.N.Varunkumar -
Appointing as Standing Counsel - Cancellation of
Appointment - Orders - Issued.

Ref: (Per.) FB TANGEDCO Proceedings No.27 (SB) dt.30.8.2011.

In the reference cited among others you have also been appointed as a Standing
Counsel to represent the cases of TANGEDCO, TANTRANSCO & TNEB Ltd. relating to
Writ Petitions in the High Court/Madras (Principal Bench) relating to Electricity
Supply including Tenders, Contracts and consequent Writ Appeals pertaining
to the Villupuram and Vellore Regions before the High Court of Madras and other
legal fora in Tamil Nadu. Whereas, even after sufficient/specific time allowed you
have not yet assumed charge and therefore it has been decided to cancel your
appointment appointing you as a Standing Counsel in the reference cited.

2. Accordingly, I am directed to inform you that your appointment as Standing
Counsel to represent the cases of TANGEDCO, TANTRANSCO & TNEB Ltd. is hereby
cancelled with immediate effect.

(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,
Secretary (Addl. Charge).
L -

Circular Memo. No.87939/C31/2011-1, (Legal Cell) dt.30.11.2011.

Sub: Filing and defending cases before the Courts and Regulatory
Commissions - Further instructions - Issued.

Ref: 1) Legal Cell Lr.No.03298/LA/L.C./96-1, dt.12.01.1996.
2) CirMemo.No.88187/C31/2010-1, dt.10.11.2010.

3) From the Secretary, TNERC Lr.No.TN/ERC/AD(L)/MP.17

of 2011/Clover Energy/D.No.1499/2011, dt.18.11.11.

In the Legal Cell letter under reference first cited, various instructions and
guidelines issued from time to time in the matter of filing and defending of cases were
compiled and forwarded to all the Chief Engineers and Superintending Engineers for
adherence.
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2 In the Circular Memo. under reference second cited, specific instructions
have been issued, inter-alia, for maintenance and furnishing of connected records to
the Courts/Regulatory Commissions; maintenance of a separate record/Diary for
each case indicating every development of the case: and ensuring entrustment of
the cases to suitable officials who are capable of rendering all assistance to the
Standing Counsel/Counsel on Record to facilitate smooth conducting and proper
adjudication of the cases.

3. While so, the Secretary, Tamil Nadu Electricity Regulatory Commission in his
letter under reference third cited communicated the observations of the Commission
in a particular case heard on 03.11.2011, wherein the Commission after taking a
serious view of the delay in filing counter affidavit despite granting adequate time of
four weeks to the TANGEDCO and the tendency to file the counter affidavit belatedly
without filing a petition in time praying the Commission to extend the time limit held
that it is an unacceptable one and is to be deprecated in strongest terms. Further,
instances have come to notice that the officials, in some occasions, in the habit of
not properly briefing the Standing Counsel concerned and, at times, briefing minutes
before the actual hearing of the case.

4. The Regulatory Commission is a statutory body and an adjudicator under
the Electricity Act, 2003. As observed by the Commission, the non-filing of counter
affidavit in time or filing the same belatedly without praying to grant further time to
file counter in advance are, no doubt, very serious issues and the same ought not to
have been practiced.

5. The cases filed before the Regulatory Commission(s) generally involves policy,
pure technical/accounting issues, ISsues affecting adversely the excheguer of the
Corportions substantially, etc. Considering the same and also in view of the adverse
financial position being experienced of late by the Corporations, the Head of the
Department concerned or the officer concerned of the Circle/Region/Branch are hereby
directed to personally ensure that the Standing Counsel/Counsel on Record/any expert
engaged to present the case are properly/adequately briefed with complete details
required for the case at the time of handing over of the brief history of the case,
para-war remarks to the petition filed against the Corporation together with the
connected records, so as to ensure the interest of the Corporations, to enable such
Counsel to present the case more effectively and enable the Commission to adjudicate
the issue in its proper perspective. Any deviation or dereliction on the part of the
officials noticed in this regard will be viewed seriously.

6. The Standing Counsels of the Corporations are also requested to extend full
co-operation to the officials and to ensure effective adjudication of the case accordingly.

(By Order of the Chairman-cum-Managing Director)

A. Arunagiri,
Legal Adviser.
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 PART-II

TANGEDCO - Accepting the roll over of short term loan of Rs.300 crores for a further
period of One Year from 16.11.2011 sanctioned by Rural Electrification Corporation
Ltd., (REC Ltd.) New Delhi - Approved by Borrowing Committee of TANGEDCO -
Orders issued.

(Accounts Branch)
(Per.) CMD TANGEDCO Proceedings No.35 Dated 14* November, 2011.
Iyppasi 28, Kara Varudam,
Thiruvalluvar Aandu - 2042.
Read:
i) REC Ltd., New Delhi, Letter dated 02.11.2011.

i) Note approved by the Borrowing Committee of TANGEDCO
on 11.11.2011.

Proceedings:

REC has agreed to roll over the STL of Rs.300 Crores and sanctioned vide
Lrdt.02.11.2011 on the following Terms and Conditions--

1) Name of the Borrower M/s.Tamil Nadu Generation and Distribution
o, Corporation Ltd., (TANGEDCO) i
2) Nature of credit facility Short term Loan.

3) Amount of the Loan Rs.300 Cr. (Rupees Three hundred crores only)

4) Purpose Power purchase.

5) Rate of interest @13.00% p.a. with interest payable on monthly rests
or that applicable at the date of disbursement of
loan.

6) Tenor 1 year.

/) Security Rs.300 Cr. (100%) existing assets with Escrow cover.

8) Repayment Principal amount - Bullet repayment on maturity of
one year (i.e., on 15.11.2012). Interest payable on
monthly rests.

2. As per provisions of the Companies Act, the TANGEDCO has to submit
Certified copies of the resolutions of both the Board of Directors as well as share
holders of the Company in terms of the reguirements of Sec.292 and 293(i)(d) of
the Companies Act 1956 in order to avoid the delay the TANGEDCO has formed a
‘Borrowing Committee’ and to delegate to the Committee for a availing the loan
from commercial banks and financial institutions like PFC, REC, TNPFC, HUDCO, etc.
Based on the Committee approval the above short term loan shall be availed.

3. After careful consideration, the Borrowing Committee of TANGEDCO has
approved on behalf of the Board of Directors of the Company for accepting the
rollover of short term loan of Rs.300 crores (Rupees Three hundred crores only)
sanctioned by REC Ltd., New Delhi on the terms and conditions mentioned in the
para-1 above and it has also passed the following resolutions:-
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RESOLUTION

a) RESOLVED that the Chairman & Managing Director / TANGEDCO be and is
hereby authorized to accept the roll over of STL of Rs.300 crores by M/s.REC
Ltd., to meet the power purchase of the Corporation and to accept the terms

~and conditions mentioned in REC's Roll-over and sanction letter dt.02.11.2011.

b) RESOLVED FURTHER that the Director - Finance / TANGEDCO is hereby
authorized to sign the loan documents other relevant documents and also
register the charges created in favour of M/s.REC Ltd., with Registrar of
Companies on behalf of TANGEDCO and also permitted to affix the common
seal of TANGEDCO in the loan documents.

(By Order of the Chairman-cum-Managing Director)

S. Arulsamy,
Chief Financial Controller/TANGEDCO.

x ¥ %k
Tender - Amendment to Existing new Entrant Clause - Orders issued - Regarding.

(Per.) FB TNEB Ltd. Proceedings No.7 (Accots.Br.) Dated 23" November, 2011.
Karthigai 7, Kara Varudam,
Thiruvalluvar Aandu - 2042,
Read:
1) (Per.) BP (FB) No.47 (Accounts Branch) dated:29.10.2010.

2) Minutes of the 16™ meeting of the Tamil Nadu Electricity
Board Ltd. held on 15.11.2011 (Item. No.3).

Proceedings:

The Tamil Nadu Electricity Board after careful consideration hereby orders as
below.

The Board directed that the existing provision for New Entrant may be retained

except that the originally quoted New Entrant may be considered for placing order
upto 20% of the tendered quantity.

In pursuance of approval of Board the appropriate amendment to B.P. under
cited is issued as below:-

Sl. Existing Amendment
No.

(1) (2) (3)

13 The firm shall be declared as “"New Entrant” who Mo change

have no previous experience of supply for the
tendered items and have no financial Turnover but
have infrastructure/manufacturing facility as per the
Inspection report of Third Party Inspection or Board
Engineers.

The firms who have lessor quantity of supply
experience and lesser financial turnover criteria than
prescribed in the tender document may also be
considered under New Entrant category provided they
have required infrastructure/Manufacturing facility as
required from New Entrant.
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(1)

(2)

(3)

2) The firms are eligible to be considered for|The firms are eligible to be
placement of orders under New Entrant category | considered for placement of
provided they are evaiuated L1 tenderer. Board also | orders under New Entrant
reserves the right to place orders on those other |category provided they are
New Entrants who agree to match their prices to |originally quoted evaluated
that of negotiated price of New Entrant L1. L1 tenderer.

3) The firms who have been considered under New | No change.

Entrant category shall satisfy all technical, commercial
and BQR conditions except BQE condition of quantity
of previous experience of supply and financial turnover
criteria.

4) Board have right to place order upto 10% of the | Board have right to place
tendered quantity on a New Entrant. In case more |order upto 20% of the
than one firm qualifies under New Entrant category |tendered quantity on a New
who are evaluated L1 tenderer and other Mew |Entrant. Incase more than
Entrants who agree to match their prices to that of | one firm qualifies under New
neqotiated price of New Entrant L1 Board has right | Entrant category who are
to place order upto 10% of the tendered quantity on | originally quoted evaluated
each New Entrant. L1 tenderer Board has right

to place order upto 20% of
the tendered guantity on
each New Entrant.

5) The firm who have got order under new entrant Mo change
category in TNEB shall be eligible for placement of
order under regular category in subseguent tenders,
if they satisfy the conditions of satisfactory period of
service, if any, stipulated for the material even if the
quantity supplied is lesser than the minimum gquantity
stipulated in the tender document.

However, if the above firms do not satisfy the
satisfactory period of service if any, specified in the
tender document, they may be considered under
New Entrant category in subsequent tenders also.

6) Tender can be finalized at different rates for the Mo change

remaining quantity when the proven source/
experienced supplier does not match the rate of New
Entrant as per Rule 31(3) of Tamil Nadu Transparency
in Tender Rules 2000. But this should be followed
only when the New Entrant’s rate is really unworkable
and is considered as a rate enabling his entry.

(By Order of the Chairman-cum-Managing Director)

S. Arulsamy,

Chief Financial Controller/TANGEDCO.

£ % ¥
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TECHNICAL)

PART - IV

Protection & Communication (P&C) Wing - Procurement of Testing & Measuring
Instruments (Scientific Instruments) for Operation circle - Administrative approval -
Accorded - Reg.

b

(Technical Branch)

TANTRANSCO Proceedings (Per.) (Ch.) No.74 Dated the 2™ November, 2011.
Iyppasi 16, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Chairman’s approval dt.25.10.2011 on the CE/P&C/
Chennai’s Note dt.19.10.2011.

Proceedings:

The Chairman, TANTRANSCO, after careful consideration approves the proposal
of the Chief Engineer/P&C/Chennai, for procurement of following Testing & Measuring
Instruments (Scientific Instruments) for Operation circle at a total cost of Rs.47.5
Lakhs (Rupees Forty seven Lakhs Fifty thousand only):

Sil.No. Description of Instruments Qty. in Nos.
1) Insulation Tester (500 or 1000 V) Lt
2 Power operated Insulation Tester (0-2.5-5 KV) 25
3) Earth resistance Tester 11
4) | Digital Multi Meter 14
5) | AC/DC-Clamp on Meter - Digital (0-500-1000A) 5

(By Order of the Chairman)
V.G. Manoharan,
Chief Engineer/Protection & Communication.
* sk %
Protection & Communication (P&C) Wing - Procurement of Testing & Measuring

Instruments (Scientific Instruments) for P&C circle - Administrative approval - Accorded
- Reg.

(Technical Branch)

TANTRANSCO Proceedings (Per.) (Ch.) No.75 Dated the 2"¢ November, 2011.
Iyppasi 16, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Chairman’s approval dt.29.10.2011 on the CE/P&C/
Chennai’s Note dt.30.08.2011.

Proceedings:

The Chairman, TANTRANSCO, after careful consideration approves the proposal
of the Chief Engineer/P&C/Chennai, for the procurement of following Testing &
Measuring Instruments (Scientific Instruments) for P&C circle at a total cost of Rs.31
Lakhs (Rupees Thirty one Lakhs only):
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Sl.No. Description of Instruments Qty. in Nos.
1) | Analog Multi Meter (AC/DC) 10
2) Digital Multi Meter 20
3) | Clamp on Meter (Digital) (0-20-200 ma-2A) 15
4] AC/DC-Clamp on Meter - Digital (0-500-1000-2000A) i3
5) | Excitation test kit with cable 4
6) | Three pole timer 3
7) | Single Phase Variac (16A) 11
8) DC power supply unit (15-300V) 12
9) Ferrule Printing Unit 3
10) | Insulation Tester (0-2.5-5 KV) 6
11) | Automatic Comprehensive CT testing kit 1

(By Order of the Chairman)

V.G. Manoharzn,
Chief Engineer/Protection & Communication.

EA

Tamil nadu Tender Transparency Act 43 of 1998 - Adoption of Act by TNEB -
Procurement of proprietary materials / services / works - Reconstitution of
committee - Orders issued.

(Per.) CMD/TANGEDCO Proceedings No.373

Dated the 2™ November, 2011.

Iyppasi 16, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read:

1) (Per) B.P. (Ch.) No.163, dt.01.06.2001.
2) (Per.) B.P. (Ch.) No.223, dt.31.05.2010
3) (Per.) B.P. (Ch.) No.341, dt.23.09.2011.

4) Note approved by CMD/TANGEDCO on 29.10.2011.

Proceedings:

Approval is hereby accorded to avail the service of Thiru. B. Krishnamoorthy,
CGM/TPS-I/NLC in place of Thiru. K. Kanagarajan by reconstituting the Expert
Committee as below, with the same terms and conditions as in B.P. 163 dt.01.06.2001
and sitting fee as in B.P. No.341 dt.23.09.2011.

1. Chief Engineer/Mechanical Thermal Stations;

2. Thiru. B. Krishnamoorthy CGM/TPS-I/NLC ; and
3. Thiru. B.\.S.5.S. Prasad, Professor/IIT/Chennai.
(By Order of the Chairman-cum-Managing Director)

C. Ganesan,

Chief Engineer/Mechanical/Thermal Stations.

k¥
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Protection & Communication (P&C) Wing - Abolition of P&C stores at Erode alongwith
staff - Administrative approval - Accorded - Reg.

(Technical Branch)

TANTRANSCO Proceedings (Per.) (Ch.) No.76 Dated the 3™ November, 2011.
Iyppasi 17, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Chairman’s approval dt.2.11.2011 on the CE/P&C/
Chennai's Note dt.25.10.2011.

Proceedings:

The Chairman, TANTRANSCO, after careful consideration approves the following
proposals of the Chief Engineer/P&C/Chennaj.

1. To abolish the P&C store at Erode along with following staff:

(i) Stores Supervisor - 1No. (Vacant)
(i) Stores Custodian - 1 No.

(i) Assistant (Accounts) - 1 No. (Vacant)
(iv) TCL - 3'Nos:

2. The useful materials available at P&C stores will be transferred to other GCC
stores and long pending non-moving items will be dispersed as per the existing
practice in vogue and SE/P&C/Coimbatore will be asked to complete the process
within three months.

3. The existing staff viz. 3 Nos. TCL will be absorbed in P&C/Coimbatore Circle against
existing helper vacancies and the remaining one no. stores custodian will be given
option of his choice against existing vacancy anywhere in Tamil Nadu.

4. The Chief Engineer/Distribution/Erode will be asked to beneficially utilize the vacant
space for establishing a 230 KV SS in consultation with GCC wing, since the space
available is in heart of the town.

(By Order of the Chairman)
V.G. Manoharan,
Chief Engineer/Protection & Communication.

* &k X%

Tuticorin Thermal Power Station - Permission to implement Advanced Control system
by Centre for Development of Advanced Computing, Trivandrum (CDAC-T) in Unit V
of TTPS at free of cost - Approval accorded.

(Technical Branch)

(Per.) TANGEDCO Proceedings (CMD) No.380 Dated the 8" November, 2011.
Iyppasi 22, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Note approved by the Chairman on 02.11.2011.

Proceedings:

Approval is accorded to implement the following three demonstrator projects
in Unit V of TTPS at free of cost by the Centre for Development of Advanced Computing
Trivandrum (CDAC-T) jointly with TTPS.
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i. Implementation of the Kalman filter based steam temperature prediction control
system developed by CDAC in the Reheater and the super heater of Unit V for
improving the control accuracy of main steam temperature control.

i. Implementation of the Evolutionary computation based soft sensor for pulverized
coal flow measurement in the coal mills of unit V for improving the Master Pressure
Control System.

ii. Demonstration of the new DCS system developed by CDAC under the ASTeC
R&D programme for steam temperature menitoring and control application (Super
heater and Reheater areas) in Unit V.

iv. To provide wireless sensor network to monitor the winding & bearing temperature
for cooling water pumps in Unit V.

(By Order of the Chairman-cum-Managing Director/TANGEDCO)

C. Ganesan,
Chief Engineer/Mechanical/Thermal Stations.
* ok ok
TANGEDCO LTD - TANGEDCO-IT Wing - Procurement of a new desktop personal
Computer for the official use of CMD/TANGEDCO - Approval accorded.
(Technical Branch)

(Per.) CMD TANGEDCO Proceedings No.383 Dated the 9 November, 2011.
Iyppasi 23, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Note approved by the CMD dated 09.11.2011.

Proceedings:

CMD has accorded administrative approval for the procurement of a new
desktop personal Computer for the official use of CMD/TANGEDCO at an estimated
cost of Rs.80,000/- (Rupees eighty thousand only).

The expenditure for the above is debitable to TANGEDCO Ltd. Funds-Capital
Expenditure Afc.No.14.909 (Office Equipments).

(By Order of the Chairman-cum-Managing Director/TANGEDCO)

V.G. Manoharan,
Chief Engineer/IT (a/c).
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Department of HRD - One day follow up training programme for the Special Squad
team of Ex-Servicemen - on “Inspection of service connection and deduction of Theft
of Energy” - to be conducted by HRD Wing @ Five TT&DC centres during the month
of November 2011 - Approval - Accorded,

(Technical Branch)

(Routine) CMD TANGEDCO Proceedings No.61 Dated the 10" November, 2011.
lyppasi 24, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: N.F. No.05243/GM/HRD/N21/N211 Note approved by
Chairman cum Managing Director on 04.11.2011.

Proceedings:

Based on the suggestion received from Inspector General of Police/Vigilance/
Chennai the Deputy General Manager/Staff Training College has evolved a proposal
for conducting Five batches of one day follow up training programme for the Special
Squad team of Ex-Servicemen - on “Inspection of service connection and deduction
of Theft of Energy” to be conducted by HRD Wing one batch @ Five TT&DC centres
(30 participants per batch) during November 2011 as in Annexure A.

The training programme is scheduled during November 2011 in the following
5 centres.

1) TT&DC/Korattur

2) TT&DC/Mettur

3) TT&DC/Coimbatore
4) TT&DC/Trichy

5) TT&DC/Pasumalai

After careful considerations, approval is hereby accorded for conducting Five
batches of follow up training programme for the Special Squad team of Ex-Servicemen
- on “Inspection of service connection and deduction of Theft of Energy - to be
conducted by HRD Wing one batch @ Five TT&DC centres (30 participants per batch)
during November 2011 by incurring an expenditure of Rs.4000/- (Rupees Four
thousand only) per batch as per Annexure A.

The officers are authorized to make payment in respect of the Training centres
by opening temporary advance in the name of Senior Managers, officers nominated
by the Senior Managers (Assistant Executive Engineers) in charge of the training
centres as when claimed are furnished in Annexure B.

The expenditure sanctioned above is debitable to TANGEDCO funds - Revenue
Expenses-76. Administration & General expenses-76-154. Training expenses - Training
programme for TANGEDCO personnel.

(By Order of the Chairman-cum-Managing Director/TANGEDCQ)

Encl: Annexure A, B. S. Phebe Beryl,
Chief Engineer/R-APDRP/R&D.
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ANNEXURE-A

5 Batches of 1 day “Follow-up training programme” for Special Squads
(comprising of Ex-Servicemen) formed to inspect the service connection and
detect theft of energy.

1. | Tea & Snacks charges @ Rs.30/- for 35 (30 + 5*%) Rs. 1,050
for 1 day (35x30x1)

2. | Working Lunch @ Rs.65/- for 35 (30 + 5%%%*) Rs. 2,275
for 1 day (65x35x1)

3. | Mineral water charges @ Rs.120/- per day for 1 day (120x1) | Rs. 120

4. | Miscellaneous Charges & Rounding off Rs. 555
*** Additional Trainees & Faculties Total for Estimate| Rs. 4,000
Estimate for 1 Batch Rs. 4,000
Estimate for 5 Batches (One each at TT&DC/Korattur, Mettur. | Rs. 20,000
Coimbatore, Trichy and Pasumalai)
(Rupees Twenty Thousand Only)

ANNEXURE-B
AUTHORITY TO OPEN TEMPORARY ADVANCE IN RESPECT OF TRAINING CENTRES
Sl. Training Centre Officer in charge Authority to cpen
Mo. temporary advance
1. | Technical Training & Sr. Manager/ SE/Chennai EDC/West/
Development Centre/Korattur | TT&DC/Korattur Chennai
2. | Technical Training & Sr. Manager/ SE/Mettur EDC
Development Centre/Mettur TT&DC Mettur
3. | Technical Training & Sr. Manager/ SE/Coimbtore ‘EDC/
Development Centre/ TT&DC South
Coimbatore Coimataore
4. | Technical Training & S5r. Manager/ SE/Trichy EDC/Metro
Development Centre/Trichy TT&DC Trichy
5. | Technical Training & Sr. Manager/ SE/Madurai EDC
Development Centre/Pasumalai| TT&DC Pasumalai

{f True Copy //

- g
TANGEDCO LTD - TANGEDCO-IT Wing - Procurement of a new laptop and a BSNL
3G data card for the official use of CMD/TANGEDCO - Approval accorded.

{Technical Branch)

(Per.) CMD TANGEDCO Proceedings No.386 Dated the 16" November, 2011.
Ivppasi 30, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Note approved by the CMD dated 16.11.2011.

Proceedings:

CMD has accorded administrative approval for the procurement of a new laptop
for the official use of CMD/TANGEDCO at an estimated cost of Rs.80,000/- (Rupees
eighty thousand only).
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Further, Chairman has also approved to procure one no. Data card under 10
GB plan for the official use of CMD/TANGEDCO at an estimated capital expenditure
Rs.2,893/- (Rupees Two thousand eight hundred and ninety three only) and annual
recurring expenditure of Rs.13,224/- (Rupees Thirteen thousand two hundred and
twenty four only)

The expenditure for the above is debitable to TANGEDCO Ltd. Funds-Capital
Expenditure A/c.No.14.909 (Office Equipments).

(By Order of the Chairman-cum-Managing Director/TANGEDCO)

V.G. Manoharan,
Chief Engineer/IT (a/c).

* & *

TIPS - SE/M I Circle - ECHP II Dn. - Procurement of One No.Kirloskar Make 6.6 KV,
820 KW HT Motor of Type KD56031 as a Spare Motor for the existing Secondary
Crushers in ECHP II Division of Tuticorin TPS under Single Tender Proprietary system -
Administrative approval accorded.

(Technical Branch)

(Per.) TANGEDCO Proceedings (CMD) No.388 Dated the 18" November, 2011.
] Karthigai 2, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Note approved by the CMD dated 15.11.2011.

Proceedings:

Administrative approval is accorded for the Procurement of One No.Kirloskar
Make, 6.6 KV, 820 KW HT Motor of Type KD56031 as a Spare Motor for the existing
Secondary Crushers in ECHP II Division of TTPS under Single Tender Proprietary system
from M/s.Kirloskar Electric Company Limited at an approximate cost of
Rs.42,50,000/- (Rupees Forty two lakhs and fifty thousand only) exclusive of applicable
Sales Tax by the Chief Engineer/TTPS.

(By Order of the Chairman-cum-Managing Director)

C. Ganesan,
Chief Engineer/Mechanicalf Thermal Stations.
* % %
TANGEDCO - Computer Centre - Provision of VPN over Broadband for secure uploading
of tender and other information by the Generation and Transmission wings - regarding.

(Technical Branch)

(Per.) CMD TANGEDCO Proceedings No.389 Dated the 19" November, 2011.
Karthigai 3, Kara Varudam,
Thiruvalluvar Aandu - 2042,

Read: CMD’s note approval on CE/IT's note dt.11.11.2011.
Proceedings:

Administrative approval is hereby accorded for procurement of Hardware and
connectivity for implementing VPN over Broad Band for secure uploading of tenders
and other information in TNEB websites by utilizing the existing Internet Leased Line
connectivity as follows:

B.B.3 - Nov. 2011
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The Cost of procurement is furnished in the table below:

Sl. Description of work Estimated
No. Amount
1. | At field offices end: Rs.3,88,500/-

Conversion of the existing Rs.720/- per month Broadband
scheme to Rs.8500/- per annum with fixed IP at Rs.2000/-
per annum totaling to Rs.10,500/- per annum per connection
for 37 tender uploading locations of Generation and
Transmission offices.

2. | At Head Quarters end: Rs.1,00,000/-
Procurement of Virtual Private Network (VPN) server (High
end PC with backup)

Total Rs.4,88,500/-

(Rupees Four Lakh Eighty Eight Thousand and Five Hundred Only)

The above expenditure is chargeable under the Account Heads 10.910 and
10.,911.

(By Order of the Chairman-cum-Managing Director/TANGEDCO)

V.G. Manoharan,
Chief Engineer/IT (a/c).

E -

TANGEDCO - Coal handling contract - P.0.48 dt.15.02.2001, P.0.49 dt.20.02.2001
& P.0.50 dt.04.04.2001 for movement and handling of coal by Rail-cum-sea route
from the various collieries of Eastern Coalfields Ltd. and Mahanadhi Coalfields Ltd.,
thro’ the load ports of Haldia, Paradip and Vizag and discharge port of Tuticorin and
Chennai - Delay in finalizing fresh tender due to pending litigation in the court - Extension
of the existing coal handling contracts vide Tender Specn. Coal - 28, dt.18.9.2000 for
three more months from 01.12.2011 - Approved - Regarding.

(Technical Branch)

(Per.) FB TANGEDCO Proceedings No.113 Dated the 21 November, 2011.
Karthigai 5, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Item No.14 of the 19" meeting of TANGEDCO held on
15:11.2013%;

Proceedings:

The Board in its 16th Board meeting held on 24.08.2011 directed that
expeditious action may be taken to dispose off the court case and to go for open
tender immediately. During the deliberations, the Board was informed that in spite of
concerted efforts made through the Learned Advocate General and the Standing
Counsel the court case is still prolonging and the date of next hearing has been fixed
on 22. 11726811,

The Board was informed that in view of the need to ensure continuous movement
of coal and taking into account the critical stock position in Thermal Power Stations
and also to ensure that there is no loss of generation, the extension of the existing
coal handling contract may be considered for three more months from 01.12.2011
to 29.02.2012.
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Taking the above facts into consideration the Board approved the proposal for
extension of the existing coal handling contracts vide PO.48 dt.15.02.2001, PO.49
dt.20.02.2001 and PO.50 dt.04.04.2001 placed on M/s.KCT Ltd., M/s.SIC Ltd and
M/s.SICAL Logistics, respectively, for three more months from 01.12.2011 to
29.02.2012 with the existing terms and conditions. Meantime it is resolved that
CMD will take necessary action to vacate the stay.

(By Order of the Board)

1.P.S. Amarnath,
Chief Engineer/Mechl./Coal.

¥ % *

Hydro Generation - Kundah Generation Circle - Request of Police Department for
transfer of 16 cents of TANGEDCQO's land in Kundah Upper Camp on lease basis for
30 years to Police Department for the Construction of new Manjoor Police Station
and its allied quarters - Approval - Accorded.

= (Technical Branch)

(Per.) FB TANGEDCO Proceedings No.116 Dated the 22™ November, 2011.
Karthigai 6, Kara Varudam,
Thiruvalluvar Aandu - 2042,

Read: Minutes of the 19" Board Meeting of Tamil Nadu Generation
and Distribution Corporation Limited held on 15.11.2011.

Proceedings:

1. The Superintendent of Police/Niligiris District has informed that the Government
of Tamil Nadu has proposed to sanction funds for the construction of Police Stations
all over Tamil Nadu to accommodate the police stations at present functioning in
rental Buildings. In this connection, the Police Department has requested TANGEDCO
to transfer 16 cents of land for the construction of new Manjoor Police Station
and allied quarters.

2. With regard to the above matter, a joint inspection was conducted on 28.10.2010
by the officials of TANGEDCO and Police Department during which 16 cents of land
located in TANGEDCO's Kundah upper camp in S.F. No.224/14 and 223/12 with 2
Nos. of 2G type quarters in it was identified. Conseguential to the above joint
inspection, the Superintendent of Police/Nilgiris District has agreed to take over
the said land on lease basis from TANGEDCO.

3. Based on the above and considering the societal purpose of Government of Tamil
Nadu for maintaining law and order and to ensure the safety of the public, the
TANGEDCO BOARD has approved the following:

To transfer 16 cents of TANGEDCO's land in Kundah Upper Camp (S.F. No.224/14
and 223/12) as requested by the Police Department for the construction of a
new Manjoor Police station building and allied quarters on lease basis for 30 years
by collecting a lease rent of Rs.1750/- per month along with handing over of
2 Nos. 2G type quarters existing in the above land on payment of Rs.7,80,675/-
by the Police Department to TANGEDCO, as assessed based on the standard
PWD plinth area rates, subject to the condition that 2G type quarters of Kundah
upper camp from where Manjoor police station is presently functioning should be
handed over to TANGEDCO after the completion of the new Manjoor Palice station
building.
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4. The above lease rent payable monthly by the Police Department shall be revised
pericdically once in three years as per TANGEDCO's norms.

(By Order of the TANGEDCO)

S. Muthuramalingam,
Chief Engineer/Hydro.
* Kk %
TANGEDCO - External Coal Handling System (ECHS) of North Chennai Thermal Power
Station (NCTPS) - Handling of coal in the coal berths - 1&2 at Ennore port for the
existing thermal power stations and for the ongoing projects - Permanent arrangement
and contingency measures - Appraisal and approval - Submitted - Approved - Reg.

(Technical Branch)

(Per.) FB TANGEDCO Proceedings No.117 Dated the 24" November, 2011.
Karthigai 8, Kara Varudam,
Thiruvalluvar Aandu - 2042.
Read: Extract of the minutes (Item No.6) of the 19" Meeting of
the TANGEDCO held on 15.11.2011.

Proceedings:

In the High Level meeting held between TANGEDCO and NPTC Tamil Nadu Energy
Company Ltd., (NTECL) at TANGEDCO Head Office on 10.10.2011, a permanent as
well as contingency measures were proposed in connection with the handling of coal
In coal berths - 1&2 at Ennore Port for the existing thermal power stations as well as
for the additional quantity of coal to be handled for the ongoing thermal power projects.

In this context, a note was submitted to the Board of TANGEDCO seeking
approval for the permanent as well as contingency measures proposed in the above
meeting. After careful consideration, the Board of TANGEDCO has accorded approval
for the following proposals.

1) To take up the work of renewal of 6 Nos. temporary hoppers on war footing
by CE/Projects and CE/NCTPS-Stage-1.

2) To direct NTECL to finalise their tender for installation of 2 MNos. ship unloaders
in CB-2 and complete the system by Nov'2013.

3) To approach any third party ports viz., M/s.Chettinad International Coal
Terminal Pvt. Ltd. (CICTPL) or M/s. Karaikkal Port Ltd. at appropriate time
for shifting the MTPS/MTPP’s coal requirement on temporary basis till the
2 Nos. ship unloaders are installed in CB-2 by NTECL and also till CB-3 is
established by EPL.

4) To discuss with NTECL on the issue of bearing extra handling cost when
compared to the handling cost at EPL if any third party posts are approached.

5) To get concurrence from EPL after exhausting the existing facilities (i.e., 12
MTPA of coal), if M/s.Chettinad International Coal Terminal Pvt. Ltd. at Ennore
port is approached inview of cost advantage when compared to the Karaikkal
Port.

(By Order of the Board of TANGEDCO)

R. Ganapathy Sankaran,
Chief Engineer/Projects (i/c).
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TANGEDCO - Setting up a 1 x 600 MW ETPS Replacement Thermal Power Project in

ETPS complex under State sector replacing the existing units of ETPS - Approval -
Accorded.

(Technical Branch)

(Per.) FB TANGEDCO Proceedings No.118 Dated the 24" November, 2011.
Karthigai 8, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Extract of the minutes of the 19t Meeting of the TANGEDCO
held on 15.11.2011. - Item No.8.

Proceedings:

In the Budget Speech for 2011-12, GOTN has proposed to take up the
replacement of 40 year old existing 5 units of ETPS (450 MW) with a single unit of
600 MW at a cost of Rs.3600 Crores either under State Sector or through Joint
Venture.

It is estimated that around 90 acres of land could be made available for setting
up of new replacement unit in_addition to the already proposed ETPS annex
(1 x 600 MW) after dismantling the existing Units of ETPS.

The said land and also all the systems proposed for ETPS annex viz., coal
vandling system, raw water, cooling water system could be beneficially utilized for
setting up of a new unit of 600 MW capacity under State sector. The existing Ash
dyke is sufficient for both the Annex unit and the new unit of capacity 600 MW.

Under the above circumstances, Board has accorded approval for the following:

+ Setting up of new power plant of 1x600 MW Capacity "ETPS Replacement”
in the ETPS complex duly replacing the existing units by TANGEDCO itself
under State sector in addition to the Ennore Annex unit (1x600 MW) in the
pipeline.

¢ To incur expenditure of about Rs.25.00 Lakhs for the initial development
study like EIA Study etc.

» To approach GOTN for getting necessary orders for the establishment of
the project under State sector.

(By Order of the Board)

T. Jeyaseelan,
Director/Projects (i/c).
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TNEB - Project - 1x600 MW - Mettur Thermal Power Project (Stage-III) - EPC Contract
- awarded - M/s.BGR Energy Systems Ltd., Chennai - Provisional Time Extension up
to 31 March 2012 - From 25.09.2011 - Right to levy of Penalty and Liguidated
Damages - As per the Provisions of contract - Directions of the Board - Opinion of
Advocate General, GOTN - Obtained - Seeking - Deliberation and Other Directions of
the Board - Communicated - Reg.

(Technical Branch)

(Per.) FB TANGEDCO Proceedings No.119 Dated the 24 November, 2011.
Karthigai 8, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Item No.24 of the Extract from Minutes of 19" Board
meeting held on 15.11.2011 at 05.00 PM.

Proceedings:

1. The Board decided on extension of the contract for a further period of six
months from 24.09.2011 pending resolution of the issue of levy of penalty and
liguidated damages.

2. The Board also directed the CMD/TANGEDCO to constitute a technical expert
committee to examine the issues comprehensively by thoroughly analyzing
each issue case by case on the relative liability of delay in implementing the
project and submit a detailed report.

3. It was informed to the Board that as sufficient amount in the form of Security
Deposit as well as the bills pending to be paid to BGR Energy Systems Ltd. are
available, TANGEDCO's interest is protected. It was decided as the BGRESL has
executed the work for more than Rs.500 crores, 50% of the bills amounting to
Rs.250 crores may be considered for payment so as to ensure the early
completion of the project without prejudice to the pending issue on penalty
and liquidated damage.

(By Order of the Board)

R. Ganapathy Sankaran,
Chief Engineer/Projects (i/c).

E -

TANGEDCO - Import of Coal - Urgent requirement of 15000 MT of imported coal for
Tuticorin Thermal Power Station - Offers requested from coal suppliers - Purchase
order No.78/19.10.2011 issued to M/s.Adani Enterprises Ltd., Haryana - Approval
and Ratification accorded - Reqg.

(Technical Branch)

(Per.) FB TANGEDCO Proceedings No.120 Dated the 24" November, 2011.
Karthigai 8, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: The Extract of Item Ne.12 from the Minutes of 19" Board
Meeting of TANGEDCO held on 15.11.2011.
Proceedings:

After deliberation of the issue in detail and taking note of the fact that the coal
stock available at TTPS was only 0.30 days requirement as on 15.10.2011, the Tamil
Nadu Generation and Distribution Corporation Ltd. has approved and ratified the
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action of CMD/TANGEDCO for having accorded approval to place a purchase order
on M/s.Adani Enterprises Ltd., Haryana, for supply of 15000 MT +/-10% of Indonesian
coal as an emergency arrangement, for delivery at TTPS stock yard @ Rs.6100/MT
on all tax paid basis, to meet the critical situation and to ensure continued generation
of power.

(By Order of the Board)

D. Ramakrishnan,
Chief Engineer/Mechl./Coal (i/c).
EE 3
Department of HRD - STC Proposal for conducting - Two batches of Three days
Management Training Programme for Engineers of Elecy. Dept. of Puducherry to be
conducted by Staff Training College, Chennai at Puducherry - Approval Accorded.

(Technical Branch)

(Routine) CMD TANGEDCO Proceedings No.63 Dated the 26" November, 2011.
Karthigai 10, Kara Varudam,
Thiruvalluvar Aandu - 2042.
Read: N.F.No.01742/GM/HRD/N21/N211/2011 approved by the
Chairman cum Managing Director on 29.10.2011.

Proceedings:

Puducherry Electricity Department have approached HRD Wing of TANGEDCO
regarding imparting Training for their Engineers on chargeable basis at their premises.

Deputy General Manager/HRD/STC/Chennai has proposed the Training
programme as follows:

Deputy General Manager/HRD/Staff Training College, Chennai has evolved a
proposal to conduct Two batches of three days Management Training Programme
(with 25 participants) for Engineers of Puducherry Electricity Department at their
premises by charging a course fee of Rs.4300/per participant by incurring an
expenditure or Rs.60000/- (Rupees Sixty thousand only) per batch as follows:

Sl Theme No. of Venue Schedule

No. days

1) | Positive Attitude towards Change 3 days|TTC/Elecy. Dept. | 19" to 21
Management / Puducherry Dec. 2011.

2) | Problem solving Techniques and 3 days|TTC/Elecy. Dept. 4t to 6%
Decision Making skills / Puducherry Jan. 2012.

The Training hall with all teaching aids (Computer/LCD Projector/collar mike/
White board/laser pointer etc.) will be provided by Puducherry Electricity Department.

After careful consideration, approval is hereby accorded for conducting Two
batches of three days Management Training programme (with 25 participants) for
Engineers of Puducherry Electricity Department at their premises by Deputy General
Manager/HRD/STC/Chennai by charging a course fee of Rs.4300/- per participant by
incurring an expenditure of Rs.60,000/- (Rupees Sixty thousand only) per batch as in
Annexure-A.

The course fee of Rs.4300/per participant shall be collected by Deputy General
Manager/STC/Chennai by crossed Demand draft drawn in favour of "TANGEDCO
collection account” Chennai-2 payable at Chennai and remit immediately after the
completion of the course.
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AS revenue augmentation measure Rs.4300/- per participant has to be collected
as a participation fee shall be remitted to A/C Head Income from Training-62-958.

Asst. Personnel Officer/Unit-1I/Chennai is authorized to make payment by

opening a temporary advance in the name of the officer nominated by Deputy General
Manager/STC/Chennai as and when claimed.

The expenditure sanctioned is debitable to TANGEDCO Funds - Revenue Expenses
- Training Expenses - Account No.76-154.

(By Order of the Chairman-cum-Managing Director)
Encl: Annexure-A. S. Phebe Beryl,
Chief Engineer/R-APDRP/R&D.
ANNEXURE - A
Detailed Working Estimate

3 Days Training Programme for 25 Trainees of Electricity Dept./
Puducherry at Puducherry

Sl. Details Amount
_Llu.
1. | Training Kit (Scribbling Pad, Pen, Folder, Course Material, 6,250.00

Certificate, etc.) @ Rs.250 for 25 Trainees.

2. | Honorarium for Guest Faculties @ Rs.1000/Hour for specialised | 14,400.00
Guest Faculties, @ Rs.400/- for Retd. TNEB faculties and
@ Rs.250/- per Hour for TNEB Faculties.

3. | Working Lunch and Tea/Snacks @ Rs.200 for (25+5**) for 18,000.00
3 working days (200x30x3)

4. | Accommodation for Faculties/Co-ordiantors @ Rs.3000/- per 9,000.00
day for 3 days

5. | To & Fro travelling charges for faculties and 10,000.00
Co-Ordinators (Lumpsum)

6. | Miscellaneous Charges (Marker, Duster etc.) 2,350.00
Total for Estimate item 60,000.00

Expenditure for one programme Rs.60,000/-
Expenditure for two programmes (Rs.60,000/- x 2 programmes) Rs.1,20,000/-

(Rupees one lakh and twenty thousand only)

// True Copy //
*x K %k
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Arbitration against M/s.Engineering Projects (India) Ltd. (EPI) in the contracts awarded
for execution of Internal Coal Handling System - Package I at North Chennai Thermal
Power Station - Release of balance fee to Thiru. AMK. Ezhilmani, Advocate -
Approval - Accorded - Regarding.

(Technical Branch)
(Per.) CMD TANGEDCO Proceedings No.353 Dated the 28" November, 2011.
Karthigai 12, Kara Varudam,
Thiruvalluvar Aandu - 2042.
Read:

1) Note approved by CMD/TANGEDCO dt.25.11.2011.
2) (Per.) B.P. (Ch.) No.491 dated:28.10.2006.

Proceedings:

CMD/TANGEDCO hereby approves the proposal of the Chief Engineer/Projects
regarding payment of balance fee of Rs.2,50,000/- to Thiru. A.V.K, Ezhilmani,
Advocate, appearing for Arbitration against M/s.EPI in respect of contracts awardead
for execution of Internal Coal Handling System - Package I at NCTPS as below:

a) To make payment of Rs.2,25,000/- (Rupees Two lakhs and twenty five
thousand only) to Thiru. A.V.K. Ezhilmani, Advocate immediately.

AND

b) To make payment of Rs.25,000/- (Rupees Twenty five thousand only)
immediately after release of award by the Tribunal.

(By Order of the Chairman-cum-Managing Director/TANGEDCO)

R. Ganapathy Sankaran,
Chief Engineer/Projects (i/c).
¥ K K
TANGEDCO - Ennore Thermal Power Station - 110 MW Unit-IV TG Set - Rectification
of failed TG Set Bearings and replacement of failed MP rotor and connected works
during the year 2011-2012 - Administrative Approval Accorded - Reg.

(Technical Branch)

(Per.) CMD TANGEDCO Proceedings No.395 Dated the 29" November, 2011.
Karthigai 13, Kara Varudam,
Thiruvalluvar Aandu - 2042,

Read: Note approved by CMD/TANGEDCO dated:25.11.2011.

Proceedings:

Administrative approval is hereby accorded for rectification of failed TG Set
Bearings and replacement of failed MP rotor and other connected works at an
approximate total cost of Rs.222 Lakhs as follows:-

i) To entrust the revival work of Unit-IV - 110 MW ie. Rectification of failed TG
Bearings, Replacement of M.P. rotor by a spare rotor available and checking
of Diaphragms on M/s.BHEL under single tender - (Public Sector under taking)
as per Table IX vide BP.N0.10/7.4.2003 of Tender Regulations at an
approximate cost of Rs.1,77,00,000/- and also to incur the extra expenditure
to be incurred towards any additional work/cost of spares if any required
during the course of revival work by M/s.BHEL.
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i) To carry out other connected works (Board’s Scope) for the revival of
Unit-IV at an approximate value of Rs.45,00,000/- by floating tenders as
per Tender Regulations & TN Transparency Act by CE/ETPS.

(By Order of the Chairman-cum-Managing Director/TANGEDCO)
C. Ganesan,
Chief Engineer/Mechl./Thermal Stations.
* K kK

North Chennai Thermal Power Station - Carrying out Marine Impact stugy at cooling
water discharge at NCTPS by engaging a Tamil Nadu Veterinary and Animal Sciences
University, Thoothukudi (a Govt. Dept.) - Administrative Approval accerded.

(Technical Branch)

(Per.) CMD TANGEDCO Proceedings No.396 Dated the 29" November, 2011.
Karthigai 13, Kara Varudam,
Thiruvalluvar Aandu - 2042.

Read: Note approved by the CMD/TANGEDCO on 25.11.2011.

Proceedings:

Administrative Approval is accorded for Carrying out Marine Impact study at
cooling water discharge at North Chennai Thermal Power Station by engaging Tamil
Nadu Veterinary and Animal Sciences University, Thoothukudi (a Govt. Dept.) at an
approximate cost of Rs.4,79,550/- (Rupees four lakhs seventy nine thousand five
hundred and fifty only) excluding service tax.

(By Order of the Chairman-cum-Managing Director/TANGEDCO)

C. Ganesan,
Chief Engineer/Mechl./Thermal Stations.

* kK
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2) (Per.) FB TANGEDCO Proceedings No.18 (Adm.Br.)
Dated 03.11.2011.

Electricity - Enforcement - Ratification of the order of the Board
vide item No.22 of 14" Board meeting held on 25.06.2011 -
Formation of 80 Special Squads comprising of Ex-Servicemen -
Contract period enhanced by one year against the period of 4
months - Orders - Issued.

3) Memo. (Per.) No.82400/A23/A232/2011-1, (BOSB)
dated 5.11.2011.

Establishment - TANGEDCO - Attending meetings at Various
Government Offices - Certain instructions - Communicated.

) (Heve) smesui wHmD Cuarran G GET SUIPEHTH
Hetr 2 HuSHE wHph LAiorer sYsD GELRPmD o) meT
sTenr.229, (Qswass dsmer) mrer 05-11-2011.
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SlsomiLyT LEsETLSS upsfusir, 2 flsdum T LigREMLIGE) 1 suflusir mmih
gDt BerSS0 usflufluh jpiaiTesT WML ListafLITeTTT & @58 &
&5 aurLsnsiig Hemm—3 elmig Hon-2.9,6 2 LTSS BULPMEIE —
sy smennr — Qeusfluiie Cu@ESmS).

5) Memo.no.83270/A10/A102/2011-1, (BOSB) dt.9.11.2011.

TANGEDCO - Board Level Tender Committee Meeting Convening
of - Reg.

6) (Routine) TANGEDCO (Ch.) Proceedings No.66, (BOSB)
| Dated 10.11.2011.

| Electricity - Enforcement - Ex-servicemen team, engaged for
detecting theft of energy - Perform duties by making use of public
transportation - Approval of.

7) Memo.(Per.) No0.24329/A18/A182/2011-3, (BOSB)
dt.10.11.2011.

Leave Travel Concession - Availing of new Package Tours offered
by the Tamil Nadu Tourism Development Corporation Limited -
Orders - Issued.
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General Administration and Services (Contd...) Page No.
8) (Per.) CMD TANGEDCO Proceedings No.234, (BOSB)
Dated 17.11.2011. 15

Holidays - TANGEDCO - Holidays for employees of the TANGEDCO,
TANTRANSCO and TNEB Limited for Calendar year 2012 -
Orders - Issued.

9) Memo.(Per.) No.85465/A23/A232/2011-1, (BOSB)
dt.18.11.2011. 16

Improvements in Security and Traffic/Parking within TANGEDCO
Headquarters Complex - Instructions - Issued.

10) Memo.(Per.) No.85799/A23/A232/2011-1, (BOSBE)
dt.19.11.2011. i8

Establishment - TANGEDCO - Redressal of grievances of
employees/visitors with Chairman-cum-Managing Director/
TANGEDCO - Instructions - Issued.

11) Circular Memo. N0.39336/C4/C42/2009-10, (Legal Cell)
dt.21.11.2011. 20

TANGEDCO - Legal Cell - Computerisation of cases pending before
various Courts/Fora - Entering data in the software “Legal Cases
Monitoring System” and updating - Compliance - Ordered.

12) (Per.) CMD TANGEDCO Proceedings No.240, (BOSBE)
Dated 22.11.2011. 20

Establishment - TANGEDCO - Change of establishment control of
Chief Engineer/Superintending Engineer/R-APDRP to General
Manager/Human Resource Development and Superintending
Engineer/Power Purchase, Director/Power Purchase to Chief
Engineer/Commercial - Orders - Issued.

13) (Per.) FB TANGEDCO Proceedings No.20 (Adm.Br.)
Dated 24.11.2011. 21

Establishment - RWE - Thiru.N.Natarajan, Line Inspector (Retired)
Dharmapuri Electricity Distribution Circle - Regularisation of Services
beyond the date of Superannuation - Due to production of false
age certificate - Orders - Issued.

14) Letter No.62007/A10/A101/2011-4, (BOSB) dt.24.11.2011. 22

Establishment - TANGEDCO - Thiru.N.Varunkumar - Appointing
as Standing Counsel - Cancellation of Appointment - Orders -
Issued.

15} Circular Memo. No0.87939/C31/2011-1, (Legal Cell)
dt.30.11.2011. 22

Filing and defending cases before the Courts and Regulatory
Commissions - Further instructions - Issued.
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Finance (Part-III)

16) (Per.) CMD TANGEDCO Proceedings No.35 (Accts.Br.)
Dated 14.11.2011.

TANGEDCO - Accepting the roll over of short term loan of Rs.300
crores for a further period of One Year from 16.11.2011 sanctioned
by Rural Electrification Corporation Ltd., (REC Ltd.) New Delhi -
Approved by Borrowing Committee of TANGEDCO - Orders issued.

17) (Per.) FB TNEB Ltd. Proceedings No.7 (Accts.Br.)
Dated 23.11.2011.

Tender - Amendment to Existing new Entrant Clause - Orders
issued - Regarding.

Technical (Part-1V)

18) TANTRANSCO Proceedings (Per.) (Ch.) No.74 (Techl.Br.)
Dated 02.11.2011.

Protection & Communication (P&C) Wing - Procurement of Testing
& Measuring Instruments (Scientific Instruments) for Operation
circle - Administrative approval - Accorded - Reg.

19) TANTRANSCO Proceedings (Per.) (Ch.) No.75 (Techl.Br.)
Dated 02.11.2011.

Protection & Communication (P&C) Wing - Procurement of Testing
& Measuring Instruments (Scientific Instruments) for P&C circle -
Administrative approval - Accorded - Reg.

20) (Per.) CMD/TANGEDCO Proceedings No.373 (Techl.Br.)
Dated 02.11.2011.

Tamil Nadu Tender Transparency Act 43 of 1998 - Adoption of
Act by TNEB - Procurement of proprietary materials/services/
works - Reconstitution of committee - Orders issued.

21) TANTRANSCO Proceedings (Per.) (Ch.) No.76 (Techl.Br.)
Dated 03.11.2011.

Protection & Communication (P&C) Wing - Abolition of P&C stores
at Erode alongwith staff - Administrative approval - Accorded -
Reg.

22) (Per.) TANGEDCO Proceedings (CMD) No.380 (Techl.Br.)
Dated 08.11.2011.

Tuticorin Thermal Power Station - Permission to implement
Advanced Control system by Centre for Development of Advanced
Computing, Trivandrum (CDAC-T) in Unit V of TTPS at free of
cost - Approval accorded.

23) (Per.) CMD TANGEDCO Proceedings No.383 (Techl.Br.)
Dated 09.11.2011.

TANGEDCO LTD - TANGEDCO-IT Wing - Procurement of a new
desktop personal Computer for the official use of CMD/
TANGEDCO - Approval accorded.
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24) (Routine) CMD TANGEDCO Proceedings No.61 (Techl.Br.)
Dated 10.11.2011.

Department of HRD - One day follow up training programme for
the Special Squad team of Ex-Servicemen - on “Inspection of
service connection and deduction of Theft of Energy” - to be
conducted by HRD Wing @ Five TT&DC centres during the maonth
of November 2011 - Approval - Accorded.

25) (Per.) CMD TANGEDCO Proceedings No.386 (Techl.Br.)
Dated 16.11.2011.

TANGEDCO LTD - TANGEDCO-IT Wing - Procurement of a new
laptop and a BSNL 3G data card for the official use of CMD/
TANGEDCO - Approval accorded.

26) (Per.) TANGEDCO Proceedings (CMD) No.388 (Techl.Br.)
Dated 18.11.2011.

TTPS - SE/M I Circle - ECHP 1I Dn. - Procurement of One
MNo.Kirloskar Make 6.6 KV, 820 KW HT Motor of Type KD56031
as a Spare Motor for the existing Secondary Crushers in ECHP II
Division of Tuticorin TPS under Single Tender Proprietary system -
Administrative approval accorded.

27) (Per.) CMD TANGEDCO Proceedings No.389 (Techl.Br.)
Dated 19.11.2011.

TANGEDCO - Computer Centre - Provision of VPN over Broadband
for secure uploading of tender and other information by the
Generation and Transmission wings - regarding.

28) (Per.) FB TANGEDCO Proceedings No.113 (Techl.Br.)
Dated 21.11.2011.

TANGEDCO - Coal handling contract - P.0.48 dt.15.02.2001,
P.0.49 dt.20.02.2001 & P.0O.50 dt.04.04.2001 for movement
and handling of coal by Rail-cum-sea route from the various
collieries of Eastern Coalfields Ltd. and Mahanadhi Coalfields Ltd.,
thro’ the load ports of Haldia, Paradip and Vizag and discharge
port of Tuticorin and Chennai - Delay in finalizing fresh tender due
to pending litigation in the court - Extension of the existing coal
handling contracts vide Tender Specn. Coal - 28, dt.18.5.2000
for three more months from 01.12.2011 - Approved - Regarding.

29) (Per.) FB TANGEDCO Proceedings No.116 (Techl.Br.)
Dated 22.11.2011.

Hydro Generation - Kundah Generation Circle - Request of Police
Department for transfer of 16 cents of TANGEDCO's land in Kundah
Upper Camp on lease basis for 30 years to Police Department for
the Construction of new Manjoor Police Station and its allied
quarters - Approval - Accorded.
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Technical (Contd...) Page No.

30) (Per.) FB TANGEDCO Proceedings No.117 (Techl.Br.)
Dated 24.11.2011. 36

TANGEDCO - External Coal Handling System (ECHS) of North
Chennai Thermal Power Station (NCTPS) - Handling of coal in the
coal berths - 182 at Ennore port for the existing thermal power
stations and for the ongoing projects - Permanent arrangement
and contingency measures - Appraisal and approval - Submitted
- Approved - Reg.

31) (Per.) FB TANGEDCO Proceedings No.118 (Techl.Br.)
Dated 24.11.2011. 37

TANGEDCO - Setting up a 1 x 600 MW ETPS Replacement Thermal
Power Project in ETPS complex under State sector replacing the
existing units of ETPS - Approval - Accorded.

32) (Per.) FB TANGEDCO Proceedings No.119 (Techl.Br.)
Dated 24.11.2011. 38

TNEB - Project - 1x600 MW - Mettur Thermal Power Project
(Stage-III) - EPC Contract - awarded - M/s.BGR Energy Systems
Ltd., Chennai - Provisional Time Extension up to 31.03.2012. -
From 25.09.2011 - Right to levy of Penalty and Liquidated
Damages - As per the Provisions of contract - Directions of the
Board - Opinion of Advocate General, GOTN - Obtained -
Seeking - Deliberation and Other Directions of the Board -
Communicated - Reg.

33) (Per.) FB TANGEDCO Proceedings No.120 (Techl.Br.)
Dated 24.11.2011. 38

TANGEDCO - Import of Coal - Urgent requirement of 15000 MT
of imported coal for Tuticorin Thermal Power Station - Offers
requested from coal suppliers - Purchase order No.78/19.10.2011
issued to M/s.Adani Enterprises Ltd., Haryana - Approval and
Ratification accorded - Reg.

34) (Routine) CMD TANGEDCO Proceedings No.63 (Techl.Br.)
Dated 26.11.2011. 39

Department of HRD - STC Proposal for conducting - Two batches
of Three days Management Training Programme for Engineers of
Elecy. Dept. of Puducherry to be conducted by Staff Training
College, Chennai at Puducherry - Approval Accorded.

35) (Per.) CMD TANGEDCO Proceedings No.393 {Techl.Br.)
Dated 28.11.2011. 41

Arbitration against M/s.Engineering Projects (India) Ltd. (EPI) in
the contracts awarded for execution of Internal Coal Handling
System - Package I at North Chennai Thermal Power Station -
Release of balance fee to Thiru. A.V.K. Ezhilmani, Advocate -
Approval - Accorded - Regarding.
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Technical (Contd...) Page No.

36) (Per.) CMD TANGEDCO Proceedings No.395 (Techl.Br.)
Dated 29.11.2011. 41

TANGEDCO - Ennore Thermal Power Station - 110 MW Unit-IV
TG Set - Rectification of failed TG Set Bearings and replacement
of failed MP rotor and connected works during the year 2011-
2012 - Administrative Approval Accorded - Reg.

37) (Per.) CMD TANGEDCO Proceedings No.396 (Techl.Br.)
Dated 29.11.2011. 42

North Chennai Thermal Power Station - Carrying out Marine
Impact study at cooling water discharge at NCTPS by engaging a
Tamil Nadu Veterinary and Animal Sciences University, Thoothukudi
(a Govt. Dept.) - Administrative Approval accorded.
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